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Todayspresenting team

Bjørn Maarud

CEO

Extensive experience as CEO and 

Director over the last 35 years in 

companies like Philips, Telenor, ABB, 

Staples, Europrisand Bertel O. 

Steen.

Chairman and board member of 

several listed and PE / privately 

owned companies.

Engineer in Cybernetics from Oslo 

Metropolitan university and 

Business Economy from BI, 

Norwegian Business school.

Tom Hvammen

CFO

More than 15 years experience from 

investment banking and 

management consulting from SB1 

Markets, Pareto, Bearing Point and 

Microsoft. 

He has an MSc in Industrial 

Economics and Technology 

Managmentfrom NTNU.

Responsible for technology 

development since 2012.

Research of nanoparticles self 

organization, transport through 

porous media.  

Ph.D. in physics from NTNU, 

Norwegian University of Science and 

Technology.

He has 20+ years experience from 

projects, operations, manufacturing 

and technology companies and has 

held key roles within leadership, 

business development, B2B sales 

and commercialization of new 

technology. 

Harald joined CondAlignas VP Sales 

in June 2021, coming from a 

Managing Director role in Presens

AS.

Harald holds a MSc in Mech. 

Engineering from NTNU, Norway. 

Henrik Hemmen

CTO

Harald Wahl Breivik

VP Sales
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Chapter 1 Introduction

Chapter 2 Business Overview

Chapter 3 Market Opportunity

Chapter 4 Outlook and summary
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License agreementsfull focus, prioritizingthree customers

Strong market pull and growing sales funnel

Business model securing high profitability

Key takeaways
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ÅCondAlign is a Norwegian disruptive materials technology based on 

research from Institute for Energy Technology (IFE) 

ÅUnique IP protected technology for conductive films that can lead 

heat, electricity or gases, securing significant competitive advantages

ÅStrong market demand for CondAlign technology ðwith substantial 

cost efficiency and significantly more effective

ÅScalable and cost efficientmanufacturing process

ÅInvesting in commercialisationof technology ðscaling up 

international sales and marketing, investing in equipment and QA/QC

ÅWorking together with market leaders to develop products targeted at 

large fast growingmarkets

ÅCapital light licensing business model securing high margins and 

strong balance sheet

CondAlignin Brief
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Addressing hyper growth markets

Addressable

market sizes

Growth

Market 

segments

Thermal Interface 
Materials (TIM) for 
electrical vehicle 

battery packs

USD 3.0 billion
2030 estimate

Anisotropic Conductive 
Film (ACF) for displays

USD 0.5 billion
2030 estimate

Skin patches

USD 1.7 billion
2030 estimate

22.0% CAGR 11.2% CAGR 4.0% CAGR 10.1% CAGR

Anistotropic
Conductive Film (ACF) 

for flexible and in-
mold electronics

USD 1.0 billion
2030 estimate

Source: IDTechEX
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Products

ÅCustomer group ðTIM1 for EV, significant progress in product development (phase 2) 

ÅCustomer group ðACF2 for in-mold and flexible electronics, prototype in-mold planned

ÅCustomer group ðACF2 for displays starting comprehensive development project

Market

ÅStrong market pull for CondAlign technology

ÅInitiated several new customer processes

ÅReviving skin patch product due to strong market interest

Organisation and capacity

ÅGrowing organisation, attracting highly qualified talents

ÅInvested in lab and test equipment ðincreasing capabilities

ÅDesigned and built CondAlign Remote Station - first unit ready to be shipped

Building the fundament for licence agreements

1) TIM: Thermal Interface Materials

2) ACF: Anisotropic Conductive Film

Illustration: TIM in battery pack

Remote station
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One platform technology for multiple product areas

TIM1 for electrical vehicle 

battery packs

Materials for leading heat away 

from the battery

ACF2 for flexible and in mould 

electronics

Anisotropic conductive films for 

bonding electronic components

ACF2 for displays

Anisotropic conductive films for 

connecting layers in display

Skin patches

Dry patches for connecting 

electronics to the body

Platform technology Product areas

Membranes for gas separation

First use is for CO2 capture 

Improved H2 electrolysis

Target of improving electrolysis 

and fuel cells for hydrogen

IP protected Commercialisation of products R&D

Future applications

1) TIM: Thermal Interface Materials

2) ACF: Anisotropic Conductive Film
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1

2

3

Conductive particles 
mixed in a polymer 
matrix 

An electric field is 
applied to align the 
particles into chains 

The particles are locked 
in position by curing the 
polymer matrix

Platform technology explained

Creating directional paths through film materials

leadingheat, electricity or gases
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1
1

We tailor-make conductive films for our technology 

partners to develop break-through products
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Designing directional propertiesé

ÅElectricity

ÅHeat

ÅGases

éand targeted functionalityé

ÅAdhesiveness

ÅSoftness

ÅThickness

ÅWeight

éin a cost efficientprocess

ÅRoll-to-roll

Selecting particles Selecting polymers Roll to roll

Disrupting the market through customisation and cost
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In-house and partner production

ÅCondAlignin-house small-scale production for samples and 

product development

ÅLarge scale industrial production with partners

Technology tailor made for roll-to-roll (R2R) manufacturing

ÅHigh-speed industrial production 

ÅLow-cost manufacturing method 

ÅMature technology

Adaptable to existing production lines

ÅIntegrate CondAligndrop-in module

CondAlignproof of concept through installed pilot machine

R2R inhouse pilot unit

Production process

Prepared for industrial production

 

Electrode Polymers 

Particles 

Electrode 

Roll Roll 

 Curing 

Mixing 
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License-based business model 

ÅSpecific application area, market sector and duration 

ÅInitial minimum fees

ÅRoyalty based on revenue or production 

Revenue stream prior to licensing

ÅFeasibility studies and product development

ÅInterim production and technology transfer

Business model benefits

ÅFull focus on CondAligncomparative advantages

ÅRecurring revenue

ÅLow capex model with no investments in production equipment

ÅQuick market access through large partners with existing 

distribution networks

ÅHigh volume through multiple customers

Capital light and scalable business model

CondAlign Partners/customers

Feasibility 

study
Licensing

Product 

development

Interim 

production

Large scale 

manufacturing
Distribution
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12 patent families

9 granted

3 pending

55 patents

42 granted

9 pending

4 PCT

Global

NO, AU, CN, JP, SG, US, EP

ÅContinuous patenting

ÅSystem of trade secrets 

in place

ÅPatents valid until 

2032-2039

Well protected IP
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